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' Yee Fai Construction Company Ltd.

Pro;ect Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)

1. Contract Status

Report Period

From 3 July 2019 to 16 July 2019

Programme Revision Used

TBC

Contract Duration

1189 days

Contract Commencement Date

30 June 2019 *

Contract Completion Date

30 Sep 2022 *

Number of Days Lapsed

0 days (0%)

Number of Days Remain

1189 days (100%)

Milestone Date — Obtain Occupation Permit

31 Mar 2022 (1006 days) *

EOT Applied 0 day
EOT Pending Granted 0 day
EOT Granted 0 day

Remark: *Original Contract Commencement Date past. Pending for Architect’s Instruction to

re-schedule the commencement date.
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Yee Fai Construction Company Ltd.

Project: Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)

2. Progress Photos
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Project: Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)

3. Environmental Submission

Permit/Licenses/Document/ Notification

Reference No./Status

Notification of Construction Works

[Air Pollution Control (Construction Dust) Regulation]

Notification of Construction Works - Ref.

no. 443380

Billing Account

[Waste Disposal (Charges for Disposal of Construction

Waste) Regulation]

Billing Account No. 7033122

Chemical waste producer registration

[Waste Disposal Ordinance]

\Waste Producer No. 5211-295-Y2614-02

Effluent Discharge License

[Water Pollution Control Ordinance]

Application in progress

Construction Noise Permit

Noise Permit No. GW-RE0506-19

4. BD Submission

o -referto Appendix (A)

5. Site Works
o N/A

6. 3 Mths Rolling Programme Forecast & Off-site Fabrication Works

o - Rolling Programme refer to Appendix ( B )

o - Off-site Fabrication refer to Appendix ( C)
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" Yee Fai Construction Company Ltd.

PI'OjeCt Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)

7. Weather Condition

o N/A

8. MOS/ Plant Summary
o Material Off Site: Refer to Appendix (C)

o Plant Forecast: refer to Appendix ( D)

9. Al Summary
o referto Appendix ( E)

10. CS Summary
o refer to Appendix ( F)

11. RFlI Summary
o referto Appendix ( G)

12. Submission (Material/ Shop Drawing) Summary

o referto Appendix ( H)

13. CSD / CBWD Submission Schedule

o referto Appendix ( |)
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' Yee Fai Construction Company Ltd.

PrOJect Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)

14. Outstanding drawing/ Information
o Updated details of smoke vent / dog house
o Miscellaneous details: manhole interfacing with basement
wall/escalator
o Updated staircase drawing related to G/F (left hand side) construction
(7 out of 27 nos. of staircase outstanding)

o Updated G/F Fagade Embed working drawing (setting out tally with
updated Architect layout)

15. Government Inspection/ Visitors

o N/A

16. A.O.B.

End of Pre-Contract Progress Report




PROJECT : KTIL 240

GBP:

BD Submission

Appendix (A)

Item:

Submission Date:

Approval Date

GBP 3rd Amendment

15/5/2019 (W/R)
11/7/2019

11/9/2019 (T)

Structure:

Item: Submission Date: Approval Date
ELS Stage 2 2nd Amendment 18/6/2019 18/7/2019 (T)
BD Submission of Contractor's Sheds 23/5/2019

Design

SSSP and BA10:

Item: Submission Date: Approval Date
SSSP (Stanchions above GF) 29/3/2019 N/A
BA10 (Stanchions above GF) 29/3/2019
SSSP (Partial Superstructure 29/3/2019
Consent)
SSSP (ELS Excavation to +2.7mPD) |12/4/2019 25/4/2019
SSSP (ELS Open Cut to +0.6mPD at
18/6/201
Pile Cap PC11D) 87612013
BA10 (ELS Excavation to +2.7mPD) [19/6/2019
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2019
JUNE JULY AUG SEP oCcT
24 (2526 |27 |28 (29|30 1 89 I0lll 12|13 |14 |15 (16 l7]Il 19|20 |21 (22|23 24|25 |26 |27 28 |29 |30 |31 1 (12|13 |14 |15 (16 (17 (18|19 |20 |21 |22 |23 |24 |25 |26

~
~
w
-
“

2| 3| 4| S| 6| 78| 9(10)|11|12|13|14|15|16(17 (1819|2021 (22|23 27128 (29|30) 1

-~
“
~
%
©

10(11(12|13|14|15|16(17]18

|
|
1
=]
B
>t
m
|
I

D Work Description Subcon Days Start Finish  |—|= H|— —|= Bl—|= Bl—|= —|Z|=E[@|E|A|B|[— Hl—|[ZEmEA|NE[-|[Z|[EW|E|A]|B|— —|Z|EW|A|XE|-|[ZE@EXR|E|-|[Z|E|W[E|A|E|— HI|A|B|—|= =
2410612019 16/07/2019,
I Moblization & Set-up B0/ #E 19 P R e € S A, S s e |
Batch 1 Stanchions (6 Nos), 17/072019  26/07/2019
2 Dot WellkSutee B/ ®E 9 b |
Excavation
2 i 27/07/2019  05/08/2019
) Mellmiele serws (L S
Dewatering Well
i . 06/08/2019  14/08/2019
o SelSmdmONOL g gs g tomsm
Dewatering Well
5 Baich 4 Stanchions (4 No) & — N 310812019 09/09/2019
Dewatering Well =
09092019 10/09/2019
6 Demoblization of C.C. ESd 2
N Gsiicn Deipoblizaton & - 0 09/082019  09/08/2019
Completion of Core Test
30082019 30/08/2019 1
8 GF~2F Superstructure 0 :
1
i
9 Batch 3 Stanchions (10 Nos.) :
|
06/082019  02/09/2019
10 Tl Pile Cap #EIFRR PE 24
]
14082019 05/09/2019 1
11 GF-1 Slab E=RRES L1 20 !
i
]
1608/2019  09/09/2019 1
12 GF-2 Slab #e KR bR 20 !
]
1
19/08/2019  12/09/2019 1
13 GF-3 Slab #e/ /Xl $E 0 !
1
160092019 18/09/2019 :
14 Tower TC1 Erection 3 1
1
150082019 06/09/2019 :
15 T2 Pile Cap BE KRR PE 2
23/08/2019  19/09/2019
16 GF-4 Slab #E/ KA PE 23
26082019 21/09/2019
17 GF-5 Slab #E /KRR PE 23
02092019 28/09/2019
18 GF-6 Slab HE VKA PE 23
100092019 08/10/2019
19 GF-7 Slab #E/ IR PE 2
03/10/2019  05/10/2019
20 Tower TC?2 Erection 3
161092019 10/10/2019
21 GF-8 Slab #E KRR PE 20
19/10/2019  14/10/2019
22 GF-9 Slab S/ KA PE 20
23/102019  17/10/2019
23 GF-10 Slab G IRA PE 20

Double Deck

nn BB / SEEEE / 1% Lagging e | L. _zones| Comanr

——

ZODQ A_ ; ’_'-_'"'"";'i‘vmlor!gﬁ

SItR / B

L

i} Existing Dewatering Well

B st Dewstciog & - ’ N/'v

Existing Observatory




%0¢ %59 %9.L
__m._m>O 12EA®) 12EL®)
%001 %0 %001 %08 %001 %001 %001 %001 8¢1S X4
Aianiap £/61 (2 %001 %001 IIN I'N %001 %001 %001 %001 9¢1S 0c
Aianijap £/8T (T %00} %001 IIN I'N %001 %00} %001 %001 ¥Z1S 6l
%00} %0 %06 %001 %001 %001 %001} %00} (XA 8l
%001 %0 %06 %09 %001 %001 %001 %001 [AAKS Ll
%001 %0 %09 %09 %001 %001 %001 %001 LC1S 9l
%00} %0 %0 %001 %001 %001 %001 %001 0Z1S gl
%001 %0 %00} %08 %001 %001 %001 %001 611lS 14
Aaniap £/81 (T %001 %0 %001 %001 %001 %001 %001 %001 LL1S €l
Aianijap £/6T (2 %00l %0 %001 %001 %001 %001 %001 %001 911S cl
%001 %06 %001 %001 %001 %001 %001 %001 eLLS L
%001 %0 %001 %09 %001 %001 %001 %001 LL1S 0l
%001 %0 %001 %56 %001 %001 %00} %001 0lL1S 6
pajwi] Auedwo? Bussuibug ainjonis [981S IABNH hoyzinH Agq uoneouged uolyoue}s
Aanap £/61 (2 %00} %0 %001 %001 %001 %001 %001 %001 6C1S 8
%001 %0 %S¢ %06 %001 %001 %001 %001 LC1S L
%001 %0 %0 %09 %001 %001 %001 %001 TARS 9
Aaniap £/8T (T %001 %0 %001 %001 %001 %001 %001 %001 811S g
%001 %09 %0 %0% %001 %001 %001 %001 GL1S 14
%001 %08 %0 %0% %001 %001} %001 %001 yL1S €
%001 %0 %0 %0 %001 %001 %001 %001 cL1S ¢
%001 %0 %0 %08 %001 %001 %001 %001 L01lS |
paywi (uayzuays) buusasuibug ainjonig [981S aABMP|OS) Ag Uoledudge Uolyoueys
% % % % % % % %
18|dno) Jauayiis 1aN BUIpIaM Alquiassy
Bunuled (LON '3 Butpjem ‘dn-jy Ne
sylewsay 9 Buiues|) isejg | Buiplop pniS | Buipnjour) Jejdno) g Jsusyig 104 uolyouejg dn-jjing Jo4 pumny uolyouels | way
6L0c/LILL :0} pajepdn G'€1+ 8 G'¢+ UBdMIS] UOIYOUE)S 10} $S81b0ld uoljedliqe
YIOM|88]S |elnjonilS
U X_ _UCOQQ< ‘P37 Auedwo) uononiysuo) \ml ww\» & ?
XA TR - 3]




Qdw. g+ OL NOILAYOX3 MIN8 ®
(MAV) T13M ONI¥ILYMIA TVYNOILIAAY 40 NOILYTIVLSNI

NV1d LNOAVT LNV1d

YA v
30 NOTIV v €

:«,E iobl weld

uoopmoy ‘Buoy unmy jeens .
Buiy moH 86 ‘0¥Z 1LY U0 Juswdojersq
|ej2i8wwo 104 poddng jeieje
pue uogeaeax jo pjing pue ubiseq

P47 Aukauiog wownisied 184 394 E
ELiyEw s

(Qdw 00L v+)
4/9 mojeg o InD
8|id-paiog / uoIYdue]S |99)1S

° 30yxoeg 15¢
o —

—— 8ueld J9mel) | 69

EanE.vt&ou:gmm
HO InD uoiyouels |aa1s .

STMQAY -LOMAY

L1/dS -10/dS

adidpuels s

bLMY LMY
I19AA abieyoay
1 LMO -LO/AO

o
w— o MOy o \
[I9AA UONBAISSTO - i /

L /4
. | 74
81LMQ-810/MA B V4 MG - Vi0MA B 2 ARt ot o SR S b il S — SRR K
1I9AA Bulslemaq @ s R T L ) = ~
ra T >

‘pusbay

USRS o UoTS813) —
waveaezesd  QUBRID JBIMBID | 062
s

#

_
SONMYEQ MONI TS LCN OO S $5300V ¥O8Y1 ». |
A0 WUVION BV STATI ONCOY) SMUSX] ¥ ki 08SL 0Z9iL 00844

FN SN =N

W W
i T 1 T
5 \ = ~ —~
e Lol h ok b e @ \w e @ ® ©® ®0w 6 @ o
RLSAS 3UYNICEOOD ONOX ONOH: Ui TORYMO33Y - ’ s - . = ,
N 3V SONMYEQ ML O WWOKS SONRLE RO 1V ¢ /

QUYLS M0 SSTN SILIATIA N T SNOENIAC T .wsu.cuonuxcu.oua o
‘8JON

000€4

&)

(<) (m)

(@) xipusddy



'Iéﬁﬁgﬁﬁ BE/Z}—E:‘J Appendix E
Yee Fai Construction Company Ltd.

44/F., Sun Hung Kai Centre, 30 Harbour Road, Wanchai, Hong Kong

Project : Conmercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Summary for Architect's Instruction Date : 2-Jul-19
Legend: A= Architectural; S = Structural; M =M&E ; C =Civil

'ﬁ Description Type Issue Date |Received Date Remark
6001 |Construction Drawings for Steel Stanchions S 28/12/2018 -

6002|Construction Drawings ASM,C| 11/01/2019 15/01/2019
6003]Construction Drawings of B4/F to G/F A,S 07/05/2019 14/05/2019

6004 Construction Drawings of 1/F to 3/F AS 07/05/2019 14/05/2019
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